
,I�\RX�VHH�WKLV�PHVVDJH�\RX�PXVW�KDYH�DGGHG�WRR�PDQ\
VNLOOV��<28�&$1�&+$1*(�7+(�)217�6,=(�DQG�WLFN�WKH
��FROXPQ�ER[�WR�ILW�PRUH�VNLOOV�LQ�
3OHDVH�VHOHFW�IHZHU�VNLOOV��$OWHUQDWLYHO\�\RX
FRXOG�FUHDWH�PRUH�WKDQ�RQH�ZKHHO��IRU�H[DPSOH�
:KHHO�7LWOH�3DUW����:KHHO�7LWOH�3DUW����LI�\RX�ZLVK�WR
DGG�ORWV�RI�VNLOOV�LQ���DUHD�RI�GHYHORSPHQW�

¬¬0$7+(0$7,&6�$1'�&20387,1*

1XPEHU���QXPEHU�DQG�SODFH�YDOXH�.6�
��P��FRXQW�WR�DQG�DFURVV������IRUZDUGV�DQG
EDFNZDUGV��EHJLQQLQJ�ZLWK���RU����RU�IURP�DQ\�JLYHQ
QXPEHU
��P��FRXQW��UHDG�DQG�ZULWH�QXPEHUV�WR�����LQ
QXPHUDOV��FRXQW�LQ�PXOWLSOHV�RI�WZRV��ILYHV�DQG�WHQV
��P��JLYHQ�D�QXPEHU��LGHQWLI\�RQH�PRUH�DQG�RQH�OHVV
��P��LGHQWLI\�DQG�UHSUHVHQW�QXPEHUV�XVLQJ�REMHFWV
DQG�SLFWRULDO�UHSUHVHQWDWLRQV�LQFOXGLQJ�WKH�QXPEHU
OLQH��DQG�XVH�WKH�ODQJXDJH�RI��HTXDO�WR��PRUH�WKDQ�
OHVV�WKDQ��IHZHU���PRVW��OHDVW
��P��UHDG�DQG�ZULWH�QXPEHUV�IURP���WR����LQ
QXPHUDOV�DQG�ZRUGV�

.6�
��FR��,�NQRZ�WKDW�SURJUDPV�FRQWURO�GLJLWDO�WR\V
��FR��,�NQRZ�WKDW�SURJUDPPDEOH�WR\V�FDQ�RQO\
XQGHUVWDQG�WKH�SURJUDP�ODQJXDJH�DQG�FDQ�RQO\�GR
ZKDW�WKH�SURJUDPV�WHOOV�WKHP�WR�GR
��FR��,�FDQ�ZULWH�D�VLPSOH�FRPSXWHU�SURJUDP
��FR��,�FDQ�ILQG�DQG�FRUUHFW�D�SUREOHP�LQ�P\
SURJUDP
��FR��,�FDQ�SUHGLFW�ZKDW�ZLOO�KDSSHQ�E\�
UHDGLQJ
�D
SURJUDP
��FR���,�NQRZ�KRZ�WR�XVH�HTXLSPHQW�VDIHO\�DQG
UHVSHFWIXOO\
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:RUNLQJ�VFLHQWLILFDOO\�.6�
��VF��'XULQJ�\HDUV���DQG����SXSLOV�VKRXOG�EH�WDXJKW
WR�XVH�WKH�IROORZLQJ�SUDFWLFDO�VFLHQWLILF�PHWKRGV�
SURFHVVHV�DQG�VNLOOV�WKURXJK�WKH�WHDFKLQJ�RI�WKH
SURJUDPPH�RI�VWXG\�FRQWHQW�
��VF��LGHQWLI\LQJ�DQG�FODVVLI\LQJ

$QLPDOV��LQFOXGLQJ�KXPDQV�.6�

��VF���LGHQWLI\�DQG�QDPH�D�YDULHW\�RI�FRPPRQ
DQLPDOV�LQFOXGLQJ�ILVK��DPSKLELDQV��UHSWLOHV��ELUGV
DQG�PDPPDOV
��VF���LGHQWLI\�DQG�QDPH�D�YDULHW\�RI�FRPPRQ
DQLPDOV�WKDW�DUH�FDUQLYRUHV��KHUELYRUHV�DQG
RPQLYRUHV
��VF���GHVFULEH�DQG�FRPSDUH�WKH�VWUXFWXUH�RI�D
YDULHW\�RI�FRPPRQ�DQLPDOV��ILVK��DPSKLELDQV�
UHSWLOHV��ELUGV�DQG�PDPPDOV��LQFOXGLQJ�SHWV�
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VNLOOV��<28�&$1�&+$1*(�7+(�)217�6,=(�DQG�WLFN�WKH
��FROXPQ�ER[�WR�ILW�PRUH�VNLOOV�LQ�
3OHDVH�VHOHFW�IHZHU�VNLOOV��$OWHUQDWLYHO\�\RX
FRXOG�FUHDWH�PRUH�WKDQ�RQH�ZKHHO��IRU�H[DPSOH�
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.6�
��DG��,�FDQ�XVH�GUDZLQJ�WR�VKDUH�P\�LGHDV�
��DG��,�FDQ�XVH�SDLQWLQJ�WR�VKDUH�P\�LGHDV�
��DG��,�FDQ�XVH�VFXOSWXUH�WR�VKDUH�P\�LGHDV�

'HVLJQ�.6�
��GW��,�FDQ�GUDZ�DQG�WDON�DERXW�ZKDW�,�DP�JRLQJ�WR
PDNH
��GW��,�FDQ�PDNH�D�UHDOLVWLF�PRGHO�RI�P\�GHVLJQ

0DNH�.6�
��GW��,�FDQ�XVH�VFLVVRUV�IRU�FXWWLQJ�DQG�VKDSLQJ
��GW��,�FDQ�VHOHFW�WKH�DSSURSULDWH�PDWHULDOV�DQG
WRROV�IRU�P\�GHVLJQ

(YDOXDWH�.6�

��GW���,�FDQ�ORRN�DW�WKLQJV�RWKHU�SHRSOH�KDYH�PDGH
DQG�WHOO�\RX�ZKDW�,�OLNH�RU�GLVOLNH

.6�
��PX��,�FDQ�VLQJ�VRQJV�XVLQJ�P\�YRLFH�WR�VKRZ�WKH
PHDQLQJ�RI�WKH�ZRUGV�DQG�WXQH
��PX��,�FDQ�UHSHDW�FKDQWV�DQG�UK\PHV�ZLWK
H[SUHVVLRQ
��PX��,�FDQ�XVH�P\�YRLFH�LQ�GLIIHUHQW�ZD\V
��PX��,�FDQ�VLW�DQG�OLVWHQ�DWWHQWLYHO\�WR�OLYH�PXVLF
��PX��,�FDQ�VLW�DQG�OLVWHQ�DWWHQWLYHO\�WR�UHFRUGHG
PXVLF
��PX��,�FDQ�FRQFHQWUDWH�ZKHQ�OLVWHQLQJ�WR�PXVLF�DQG
GHVFULEH�ZKDW�,�WKLQN�DQG�KRZ�WKH�PXVLF�PDNHV�PH
IHHO
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3OHDVH�VHOHFW�IHZHU�VNLOOV��$OWHUQDWLYHO\�\RX
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5HDGLQJ���ZRUG�UHDGLQJ�.6�
��H��DSSO\�SKRQLF�NQRZOHGJH�DQG�VNLOOV�DV�WKH�URXWH
WR�GHFRGH�ZRUGV
��H��UHVSRQG�VSHHGLO\�ZLWK�WKH�FRUUHFW�VRXQG�WR
JUDSKHPHV��OHWWHUV�RU�JURXSV�RI�OHWWHUV��IRU�DOO����
SKRQHPHV��LQFOXGLQJ��ZKHUH�DSSOLFDEOH��DOWHUQDWLYH
VRXQGV�IRU�JUDSKHPHV
��H��UHDG�DFFXUDWHO\�E\�EOHQGLQJ�VRXQGV�LQ
XQIDPLOLDU�ZRUGV�FRQWDLQLQJ�*3&V�WKDW�KDYH�EHHQ
WDXJKW
��H��UHDG�FRPPRQ�H[FHSWLRQ�ZRUGV��QRWLQJ�XQXVXDO
FRUUHVSRQGHQFHV�EHWZHHQ�VSHOOLQJ�DQG�VRXQG�DQG
ZKHUH�WKHVH�RFFXU�LQ�WKH�ZRUG

5HDGLQJ���FRPSUHKHQVLRQ�.6�
��H���GHYHORS�SOHDVXUH�LQ�UHDGLQJ��PRWLYDWLRQ�WR
UHDG��YRFDEXODU\�DQG�XQGHUVWDQGLQJ�E\�
��H���EHLQJ�HQFRXUDJHG�WR�OLQN�ZKDW�WKH\�UHDG�RU
KHDU�UHDG�WR�WKHLU�RZQ�H[SHULHQFHV
��H���UHFRJQLVLQJ�DQG�MRLQLQJ�LQ�ZLWK�SUHGLFWDEOH
SKUDVHV
��H���GLVFXVVLQJ�ZRUG�PHDQLQJV��OLQNLQJ�QHZ
PHDQLQJV�WR�WKRVH�DOUHDG\�NQRZQ
��H���GLVFXVVLQJ�WKH�VLJQLILFDQFH�RI�WKH�WLWOH�DQG
HYHQWV
��H���PDNLQJ�LQIHUHQFHV�RQ�WKH�EDVLV�RI�ZKDW�LV
EHLQJ�VDLG�DQG�GRQH
��H���SUHGLFWLQJ�ZKDW�PLJKW�KDSSHQ�RQ�WKH�EDVLV�RI
ZKDW�KDV�EHHQ�UHDG�VR�IDU
��H���SDUWLFLSDWH�LQ�GLVFXVVLRQ�DERXW�ZKDW�LV�UHDG�WR
WKHP��WDNLQJ�WXUQV�DQG�OLVWHQLQJ�WR�ZKDW�RWKHUV�VD\

:ULWLQJ���WUDQVFULSWLRQ���6SHOOLQJ�.6�

��H���ZRUGV�FRQWDLQLQJ�HDFK�RI�WKH�����SKRQHPHV
DOUHDG\�WDXJKW
��H���FRPPRQ�H[FHSWLRQ�ZRUGV
��H���QDPH�WKH�OHWWHUV�RI�WKH�DOSKDEHW�
��H���QDPLQJ�WKH�OHWWHUV�RI�WKH�DOSKDEHW�LQ�RUGHU

:ULWLQJ���KDQGZULWLQJ�.6�
��H���VLW�FRUUHFWO\�DW�D�WDEOH��KROGLQJ�D�SHQFLO
FRPIRUWDEO\�DQG�FRUUHFWO\
��H���EHJLQ�WR�IRUP�ORZHU�FDVH�OHWWHUV�LQ�WKH
FRUUHFW�GLUHFWLRQ��VWDUWLQJ�DQG�ILQLVKLQJ�LQ�WKH�ULJKW
SODFH
��H���IRUP�FDSLWDO�OHWWHUV
��H���IRUP�GLJLWV����

:ULWLQJ���FRPSRVLWLRQ�.6�
��H���ZULWH�VHQWHQFHV�E\�
��H���VD\LQJ�RXW�ORXG�ZKDW�WKH\�DUH�JRLQJ�WR�ZULWH
DERXW
��H���FRPSRVLQJ�D�VHQWHQFH�RUDOO\�EHIRUH�ZULWLQJ�LW
��H���VHTXHQFLQJ�VHQWHQFHV�WR�IRUP�VKRUW
QDUUDWLYHV
��H���UH�UHDGLQJ�ZKDW�WKH\�KDYH�ZULWWHQ�WR�FKHFN
WKDW�LW�PDNHV�VHQVH

:ULWLQJ���YRFDEXODU\��JUDPPDU�DQG�SXQFWXDWLRQ
.6�
��H���OHDYLQJ�VSDFHV�EHWZHHQ�ZRUGV
��H���EHJLQQLQJ�WR�SXQFWXDWH�VHQWHQFHV�XVLQJ�D
FDSLWDO�OHWWHU�DQG�D�IXOO�VWRS��TXHVWLRQ�PDUN�RU
H[FODPDWLRQ�PDUN
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.6�
��VO��OLVWHQ�DQG�UHVSRQG�DSSURSULDWHO\�WR�DGXOWV�DQG
WKHLU�SHHUV
��VO��DVN�UHOHYDQW�TXHVWLRQV�WR�H[WHQG�WKHLU
XQGHUVWDQGLQJ�DQG�NQRZOHGJH
��VO��PDLQWDLQ�DWWHQWLRQ�DQG�SDUWLFLSDWH�DFWLYHO\�LQ
FROODERUDWLYH�FRQYHUVDWLRQV��VWD\LQJ�RQ�WRSLF�DQG
LQLWLDWLQJ�DQG�UHVSRQGLQJ�WR�FRPPHQWV

��VO��VSHDN�DXGLEO\�DQG�IOXHQWO\�ZLWK�DQ�LQFUHDVLQJ
FRPPDQG�RI�6WDQGDUG�(QJOLVK
��VO��SDUWLFLSDWH�LQ�GLVFXVVLRQV��SUHVHQWDWLRQV�
SHUIRUPDQFHV��UROH�SOD\��LPSURYLVDWLRQV�DQG�GHEDWHV

,I�\RX�VHH�WKLV�PHVVDJH�\RX�PXVW�KDYH�DGGHG�WRR�PDQ\
VNLOOV��<28�&$1�&+$1*(�7+(�)217�6,=(�DQG�WLFN�WKH
��FROXPQ�ER[�WR�ILW�PRUH�VNLOOV�LQ�
3OHDVH�VHOHFW�IHZHU�VNLOOV��$OWHUQDWLYHO\�\RX
FRXOG�FUHDWH�PRUH�WKDQ�RQH�ZKHHO��IRU�H[DPSOH�
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36('�3UHSDULQJ�WR�SOD\�DQ�DFWLYH�UROH�DV�FLWL]HQV
.6�
��SD��&RQWLQXH�WR�GHYHORS�HPSDWK\�IRU�RWKHUV�
��SD��5HFRJQLVH�ZKDW�LV�ULJKW�DQG�ZURQJ�
��SD��$JUHH�DQG�IROORZ�UXOHV�IRU�WKHLU�JURXS�DQG
FODVVURRP�
��SD��.QRZ�KRZ�WR�DSRORJLVH�DQG�PDNH�DPHQGV�
��SD��5HDOLVH�WKDW�SHRSOH�DQG�RWKHU�OLYLQJ�WKLQJV
KDYH�QHHGV�
��SD���'HYHORS�XQGHUVWDQGLQJ�RI�JURXSV�WKH\�EHORQJ
WR�
��SD���&RQWULEXWH�WR�WKH�OLIH�RI�WKH�FODVV�DQG
VFKRRO�

36('�'HYHORSLQJ�FRQILGHQFH�DQG�UHVSRQVLELOLW\
DQG�PDNLQJ�WKH�PRVW�RI�WKHLU�DELOLWLHV�.6�

��SF���7DNH�DQG�VKDUH�UHVSRQVLELOLW\��IRU�H[DPSOH�
IRU�WKHLU�RZQ�EHKDYLRXU�
��SF���0DNH�FODVVURRP�UXOHV�DQG�IROORZ�WKHP�
��SF���5HFRJQLVH�ZKDW�WKH\�OLNH�DQG�GLVOLNH��ZKDW�LV
IDLU�DQG�XQIDLU��DQG�ZKDW�LV�ULJKW�DQG�ZURQJ�

/HDUQLQJ�$ERXW�5HOLJLRQ�.6�
��UD��1DPH�DQG�H[SORUH�D�UDQJH�RI�FHOHEUDWLRQV�
��UD���,GHQWLI\�WKH�LPSRUWDQFH��IRU�VRPH�SHRSOH��RI
EHORQJLQJ�WR�D�UHOLJLRQ�
��UD���,GHQWLI\�UHOLJLRXV�V\PEROV�

,I�\RX�VHH�WKLV�PHVVDJH�\RX�PXVW�KDYH�DGGHG�WRR�PDQ\
VNLOOV��<28�&$1�&+$1*(�7+(�)217�6,=(�DQG�WLFN�WKH
��FROXPQ�ER[�WR�ILW�PRUH�VNLOOV�LQ�
3OHDVH�VHOHFW�IHZHU�VNLOOV��$OWHUQDWLYHO\�\RX
FRXOG�FUHDWH�PRUH�WKDQ�RQH�ZKHHO��IRU�H[DPSOH�
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.6�
��SH����,�FDQ�MXPS�RYHU�REVWDFOHV�VDIHO\�DQG�ZLWK
FRQWURO��DQG�RII�DSSDUDWXV�NQRZLQJ�KRZ�WR�ODQG
VDIHO\
��SH����,�FDQ�VHQG�DQG�UHFHLYH�D�EDOO�RU�RWKHU
HTXLSPHQW�LQ�GLIIHUHQW�ZD\V��KLWWLQJ��NLFNLQJ�
WKURZLQJ��VWULNLQJ�

��SH����,�FDQ�FRQWURO�P\�PRYHPHQWV�LQ�J\PQDVWLFV
DQG�VKRZ�KRZ�,�FDQ�EDODQFH��UROO��WUDYHO�RU�FOLPE
VDIHO\
��SH����,�FDQ�SHUIRUP�D�VHTXHQFH�LQ�J\PQDVWLFV�WR
GHPRQVWUDWH�FRQWUROOHG��FR�RUGLQDWHG�PRYHPHQWV�LQ
GLUHFWLRQ��OHYHO�DQG�VSHHG

,Q�0DWKV�ZH�ZLOO�EH�ZRUNLQJ�WR�JDLQ�D�EDVLF�PDWKHPDWLFDO
XQGHUVWDQGLQJ�RI

QXPEHU��ZKDW�PDNHV�D�QXPEHU�DQG�KRZ�WR�EXLOG�QXPEHUV�LQ�GLIIHUHQW
ZD\V�

:H�ZLOO�DOVR�EH�ORRNLQJ�DW�VRUWLQJ�REMHFWV��FUHDWLQJ�SDWWHUQV�DQG
ZULWLQJ

QXPEHUV�DV�ZHOO�DV�LGHQWLI\LQJ�RQH�PRUH�DQG�RQH�OHVV��:H�ZLOO�EH
WDNLQJ�D

PDVWHU\�DSSURDFK�WR�0DWKV�E\�H[SODLQLQJ�RXU�DQVZHUV�DQG�XVLQJ
HTXLSPHQW

WR�GHPRQVWUDWH�GLIIHUHQW�RXWFRPHV�

,Q�(QJOLVK�ZH�ZLOO�EH�FRQFHQWUDWLQJ�RQ�PDNLQJ�EDVLF�VHQWHQFHV�DQG
JHWWLQJ
WKHVH�EXLOGLQJ�EORFNV�DQG�IRXQGDWLRQ�NQRZOHGJH�LQ�SODFH��:H�ZLOO�EH
XVLQJ
DQG�XQGHUVWDQGLQJ�FDSLWDO�OHWWHUV��SUDFWLFLQJ�ILQJHU�VSDFHV�DQG
H[SORULQJ
IXOO�VWRSV��:H�ZLOO�EH�VWDUWLQJ�*XLGHG�5HDGLQJ�DQG�GRLQJ�ORWV�RI�ILQH
PRWRU
VNLOOV�SUDFWLFH�WR�VWUHQJWKHQ�WKH�PXVFOHV�LQ�RXU�KDQGV�DQG�ILQJHUV�

,Q�6FLHQFH�ZH�ZLOO�EH�OHDUQLQJ�DERXW�DQLPDOV�WR�OLQN�WR�RXU
5DLQIRUHVW�
-XQJOH�WRSLF�WKHPH��:H�ZLOO�EH�VRUWLQJ�DQG�FODVVLI\LQJ�DQLPDOV�
QRWLQJ�WKHLU
GLHWV�DQG�KDELWV��DV�ZHOO�DV�LGHQWLI\LQJ�VLPLODULWLHV�DQG�GLIIHUHQFHV�

:H�ZLOO�XVH�36+(�RSSRUWXQLWLHV�IRU�VSHDNLQJ�DQG�OLVWHQLQJ�DQG
PDLQWDLQLQJ
LQWHUHVW�DQG�FRQFHQWUDWLRQ��:H�ZLOO�ZRUN�RQ�TXHVWLRQLQJ�WHFKQLTXHV
LQ�DOO
DUHDV�RI�WKH�FXUULFXOXP�DQG�HQFRXUDJH�FKLOGUHQ�WR�YRFDOLVH�DQG
H[SODLQ
WKHLU�DQVZHUV�WKRURXJKO\��:H�ZLOO�SUDFWLVH�REWDLQLQJ�DQVZHUV�IURP
WKH
WH[W�LQ�JXLGHG�UHDGLQJ�DQG�LQIHUULQJ�DQVZHUV�ZKHQ�VKDULQJ�WH[W�

,Q�$UW�ZH�ZLOO�EH�EHJLQ�WR�H[SORUH�GLIIHUHQW�PHGLD��:H�ZLOO�SDLQW�DQG
GUDZ

WR�H[SUHVV�RXU�LGHDV��ZH�ZLOO�DOVR�XVH�GRXJK�IRU�ILQH�PRWRU�FRQWURO
DQG�IRU

VFXOSWXUH��:H�ZLOO�SUDFWLFH�XVLQJ�VFLVVRUV�WR�JDLQ�DGGLWLRQDO�PRWRU
VNLOOV�

,Q�36+(�ZH�ZLOO�FRQWLQXH�WR�ZRUN�RQ�DGKHULQJ�WR�RXU�FODVV�UXOHV�
UHPHPEHULQJ�ZKDW�LV�WKH�ULJKW�EHKDYLRXU�DQG�WKH�ZURQJ�DQG
HQFRXUDJLQJ
FKLOGUHQ�WR�GR�WKH�ULJKW�WKLQJ��:H�ZLOO�DOVR�FRQWLQXH�WR�GHYHORS�RXU
IHHOLQJV�WRZDUGV�RWKHUV�DQG�OHDUQ�WKH�ZD\V�RI�WKH�VFKRRO�
,Q�5(�ZH�ZLOO�EHJLQ�WR�H[SORUH�&KULVWLDQLW\�DQG�OHDUQ�DERXW�&KULVWLDQ
FHOHEUDWLRQV�

3(
,Q�3(�WKLV�WHUP�WKH�FKLOGUHQ�ZLOO�EH�OHDUQLQJ�WKURXJK�JDPHV�DQG
J\PQDVWLFV�
,Q�JDPHV�WKH\�ZLOO�EH�GHYHORSLQJ�WKHLU�EDOO�VNLOOV�DQG�XVLQJ�WKHP�LQ
VPDOO
VLGHG�JDPHV�
,Q�J\PQDVWLFV�WKH�FKLOGUHQ�ZLOO�EH�OHDUQLQJ�DERXW�IOLJKW��ERXQFLQJ�
MXPSLQJ
DQG�ODQGLQJ��7KH\�ZLOO�GHYHORS�WKHVH�VNLOOV�DQG�OHDUQ�WR�OLQN
PRYHPHQWV
WRJHWKHU�WR�PDNH�D�VHTXHQFH�

7HDFKHU��(GL[
6FKRRO��&KXUFK�/DQH:HOFRPH�WR�WKH�-XQJOH��<�7��

:RZ�6WDUWHU��5XPEOH�LQ�WKH�-XQJOH

:HOFRPH�WR
WKH�-XQJOH
�<�7��

287'225�/($51,1*
,Q�RXU�QHZO\�UHYDPSHG�RXWGRRU�DUHD�ZH�ZLOO
EH�OHDUQLQJ�WKURXJK�SOD\�LQ�H[SORULQJ�WKH
GLIIHUHQW�DUHDV��WH[WXUHV�DQG�VXUIDFHV

DYDLODEOH�



:HOFRPH�WR�WKH�-XQJOH��<�7�����6WDJH�&RYHUDJH
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:RUNLQJ�VFLHQWLILFDOO\�.6�
��VF��'XULQJ�\HDUV���DQG����SXSLOV�VKRXOG�EH�WDXJKW
WR�XVH�WKH�IROORZLQJ�SUDFWLFDO�VFLHQWLILF�PHWKRGV�
SURFHVVHV�DQG�VNLOOV�WKURXJK�WKH�WHDFKLQJ�RI�WKH
SURJUDPPH�RI�VWXG\�FRQWHQW�
��VF��LGHQWLI\LQJ�DQG�FODVVLI\LQJ

$QLPDOV��LQFOXGLQJ�KXPDQV�.6�
��VF���LGHQWLI\�DQG�QDPH�D�YDULHW\�RI�FRPPRQ
DQLPDOV�LQFOXGLQJ�ILVK��DPSKLELDQV��UHSWLOHV��ELUGV�DQG
PDPPDOV
��VF���LGHQWLI\�DQG�QDPH�D�YDULHW\�RI�FRPPRQ
DQLPDOV�WKDW�DUH�FDUQLYRUHV��KHUELYRUHV�DQG
RPQLYRUHV
��VF���GHVFULEH�DQG�FRPSDUH�WKH�VWUXFWXUH�RI�D
YDULHW\�RI�FRPPRQ�DQLPDOV��ILVK��DPSKLELDQV�
UHSWLOHV��ELUGV�DQG�PDPPDOV��LQFOXGLQJ�SHWV�

0$7+(0$7,&6�$1'�&20387,1*

1XPEHU���QXPEHU�DQG�SODFH�YDOXH�.6�
��P��FRXQW�WR�DQG�DFURVV������IRUZDUGV�DQG
EDFNZDUGV��EHJLQQLQJ�ZLWK���RU����RU�IURP�DQ\�JLYHQ
QXPEHU
��P��FRXQW��UHDG�DQG�ZULWH�QXPEHUV�WR�����LQ
QXPHUDOV��FRXQW�LQ�PXOWLSOHV�RI�WZRV��ILYHV�DQG�WHQV
��P��JLYHQ�D�QXPEHU��LGHQWLI\�RQH�PRUH�DQG�RQH�OHVV
��P��LGHQWLI\�DQG�UHSUHVHQW�QXPEHUV�XVLQJ�REMHFWV
DQG�SLFWRULDO�UHSUHVHQWDWLRQV�LQFOXGLQJ�WKH�QXPEHU
OLQH��DQG�XVH�WKH�ODQJXDJH�RI��HTXDO�WR��PRUH�WKDQ�
OHVV�WKDQ��IHZHU���PRVW��OHDVW
��P��UHDG�DQG�ZULWH�QXPEHUV�IURP���WR����LQ
QXPHUDOV�DQG�ZRUGV�

.6�
��FR��XQGHUVWDQG�KRZ�DOJRULWKPV�DUH�LPSOHPHQWHG�DV
SURJUDPV�RQ�GLJLWDO�GHYLFHV
��FR��XQGHUVWDQG�WKDW�SURJUDPV�H[HFXWH�E\�IROORZLQJ
SUHFLVH�DQG�XQDPELJXRXV�LQVWUXFWLRQV
��FR��FUHDWH�VLPSOH�SURJUDPV
��FR��GHEXJ�VLPSOH�SURJUDPV
��FR��XVH�ORJLFDO�UHDVRQLQJ�WR�SUHGLFW�WKH�EHKDYLRXU
RI�VLPSOH�SURJUDPV
��FR���XVH�WHFKQRORJ\�VDIHO\�DQG�UHVSHFWIXOO\

3+<6,&$/�('8&$7,21

.6�
��SH����PDVWHU�EDVLF�PRYHPHQWV�LQFOXGLQJ�MXPSLQJ
��SH����PDVWHU�EDVLF�PRYHPHQWV�LQFOXGLQJ�WKURZLQJ
DQG�FDWFKLQJ
��SH����DVWHU�EDVLF�PRYHPHQWV�GHYHORSLQJ�EDODQFH
FR�RUGLQDWLRQ
��SH����PDVWHU�EDVLF�PRYHPHQWV��GHYHORSLQJ�DJLOLW\

(;35(66,9(�$576�$1'�'(6,*1

.6�
��DG��WR�XVH�GUDZLQJ�WR�GHYHORS�DQG�VKDUH�WKHLU
LGHDV��H[SHULHQFHV�DQG�LPDJLQDWLRQ
��DG��WR�XVH�SDLQWLQJ�WR�GHYHORS�DQG�VKDUH�WKHLU
LGHDV��H[SHULHQFHV�DQG�LPDJLQDWLRQ
��DG��WR�XVH�VFXOSWXUH�WR�GHYHORS�DQG�VKDUH�WKHLU
LGHDV��H[SHULHQFHV�DQG�LPDJLQDWLRQ

'HVLJQ�.6�
��GW��JHQHUDWH�DQG�FRPPXQLFDWH�WKHLU�LGHDV�WKURXJK
WDONLQJ�DQG�GUDZLQJ�WHPSODWHV
��GW��PRGHO�DQG�FRPPXQLFDWH�WKHLU�LGHDV�WKURXJK
PRFN�XSV

0DNH�.6�
��GW��VHOHFW�IURP�DQG�XVH�D�UDQJH�RI�WRROV�DQG
HTXLSPHQW�WR�SHUIRUP�SUDFWLFDO�WDVNV�VXFK�DV�FXWWLQJ
DQG�VKDSLQJ
��GW��VHOHFW�IURP�DQG�XVH�D�UDQJH�RI�WRROV�DQG
HTXLSPHQW�WR�SHUIRUP�SUDFWLFDO�WDVNV

(YDOXDWH�.6�
��GW���H[SORUH�D�UDQJH�RI�H[LVWLQJ�SURGXFWV

.6�
��PX��XVH�WKHLU�YRLFHV�H[SUHVVLYHO\�E\�VLQJLQJ�VRQJV
��PX��XVH�WKHLU�YRLFHV�H[SUHVVLYHO\�E\�VSHDNLQJ
FKDQWV�DQG�UK\PHV
��PX��XVH�WKHLU�YRLFHV�FUHDWLYHO\
��PX��OLVWHQ�ZLWK�FRQFHQWUDWLRQ�DQG�XQGHUVWDQGLQJ�WR
D�UDQJH�RI�KLJK�TXDOLW\�OLYH�PXVLF
��PX��OLVWHQ�ZLWK�FRQFHQWUDWLRQ�DQG�XQGHUVWDQGLQJ�WR
D�UDQJH�RI�KLJK�TXDOLW\�UHFRUGHG�PXVLF
��PX��OLVWHQ�ZLWK�FRQFHQWUDWLRQ�DQG�XQGHUVWDQGLQJ�WR
D�UDQJH�RI�PXVLF

/,7(5$&<

5HDGLQJ���ZRUG�UHDGLQJ�.6�
��H��DSSO\�SKRQLF�NQRZOHGJH�DQG�VNLOOV�DV�WKH�URXWH
WR�GHFRGH�ZRUGV
��H��UHVSRQG�VSHHGLO\�ZLWK�WKH�FRUUHFW�VRXQG�WR
JUDSKHPHV��OHWWHUV�RU�JURXSV�RI�OHWWHUV��IRU�DOO����
SKRQHPHV��LQFOXGLQJ��ZKHUH�DSSOLFDEOH��DOWHUQDWLYH
VRXQGV�IRU�JUDSKHPHV
��H��UHDG�DFFXUDWHO\�E\�EOHQGLQJ�VRXQGV�LQ�XQIDPLOLDU
ZRUGV�FRQWDLQLQJ�*3&V�WKDW�KDYH�EHHQ�WDXJKW
��H��UHDG�FRPPRQ�H[FHSWLRQ�ZRUGV��QRWLQJ�XQXVXDO
FRUUHVSRQGHQFHV�EHWZHHQ�VSHOOLQJ�DQG�VRXQG�DQG
ZKHUH�WKHVH�RFFXU�LQ�WKH�ZRUG

5HDGLQJ���FRPSUHKHQVLRQ�.6�
��H���GHYHORS�SOHDVXUH�LQ�UHDGLQJ��PRWLYDWLRQ�WR�UHDG�
YRFDEXODU\�DQG�XQGHUVWDQGLQJ�E\�
��H���EHLQJ�HQFRXUDJHG�WR�OLQN�ZKDW�WKH\�UHDG�RU
KHDU�UHDG�WR�WKHLU�RZQ�H[SHULHQFHV
��H���UHFRJQLVLQJ�DQG�MRLQLQJ�LQ�ZLWK�SUHGLFWDEOH
SKUDVHV
��H���GLVFXVVLQJ�ZRUG�PHDQLQJV��OLQNLQJ�QHZ
PHDQLQJV�WR�WKRVH�DOUHDG\�NQRZQ
��H���GLVFXVVLQJ�WKH�VLJQLILFDQFH�RI�WKH�WLWOH�DQG
HYHQWV
��H���PDNLQJ�LQIHUHQFHV�RQ�WKH�EDVLV�RI�ZKDW�LV�EHLQJ
VDLG�DQG�GRQH
��H���SUHGLFWLQJ�ZKDW�PLJKW�KDSSHQ�RQ�WKH�EDVLV�RI
ZKDW�KDV�EHHQ�UHDG�VR�IDU
��H���SDUWLFLSDWH�LQ�GLVFXVVLRQ�DERXW�ZKDW�LV�UHDG�WR
WKHP��WDNLQJ�WXUQV�DQG�OLVWHQLQJ�WR�ZKDW�RWKHUV�VD\

:ULWLQJ���WUDQVFULSWLRQ���6SHOOLQJ�.6�
��H���ZRUGV�FRQWDLQLQJ�HDFK�RI�WKH�����SKRQHPHV
DOUHDG\�WDXJKW
��H���FRPPRQ�H[FHSWLRQ�ZRUGV
��H���QDPH�WKH�OHWWHUV�RI�WKH�DOSKDEHW�
��H���QDPLQJ�WKH�OHWWHUV�RI�WKH�DOSKDEHW�LQ�RUGHU

:ULWLQJ���KDQGZULWLQJ�.6�
��H���VLW�FRUUHFWO\�DW�D�WDEOH��KROGLQJ�D�SHQFLO
FRPIRUWDEO\�DQG�FRUUHFWO\
��H���EHJLQ�WR�IRUP�ORZHU�FDVH�OHWWHUV�LQ�WKH�FRUUHFW
GLUHFWLRQ��VWDUWLQJ�DQG�ILQLVKLQJ�LQ�WKH�ULJKW�SODFH
��H���IRUP�FDSLWDO�OHWWHUV
��H���IRUP�GLJLWV����

:ULWLQJ���FRPSRVLWLRQ�.6�
��H���ZULWH�VHQWHQFHV�E\�
��H���VD\LQJ�RXW�ORXG�ZKDW�WKH\�DUH�JRLQJ�WR�ZULWH
DERXW
��H���FRPSRVLQJ�D�VHQWHQFH�RUDOO\�EHIRUH�ZULWLQJ�LW
��H���VHTXHQFLQJ�VHQWHQFHV�WR�IRUP�VKRUW�QDUUDWLYHV
��H���UH�UHDGLQJ�ZKDW�WKH\�KDYH�ZULWWHQ�WR�FKHFN�WKDW
LW�PDNHV�VHQVH

:ULWLQJ���YRFDEXODU\��JUDPPDU�DQG�SXQFWXDWLRQ
.6�
��H���OHDYLQJ�VSDFHV�EHWZHHQ�ZRUGV
��H���EHJLQQLQJ�WR�SXQFWXDWH�VHQWHQFHV�XVLQJ�D
FDSLWDO�OHWWHU�DQG�D�IXOO�VWRS��TXHVWLRQ�PDUN�RU
H[FODPDWLRQ�PDUN

&20081,&$7,21�$1'�/$1*8$*(

.6�
��VO��OLVWHQ�DQG�UHVSRQG�DSSURSULDWHO\�WR�DGXOWV�DQG
WKHLU�SHHUV
��VO��DVN�UHOHYDQW�TXHVWLRQV�WR�H[WHQG�WKHLU
XQGHUVWDQGLQJ�DQG�NQRZOHGJH
��VO��PDLQWDLQ�DWWHQWLRQ�DQG�SDUWLFLSDWH�DFWLYHO\�LQ
FROODERUDWLYH�FRQYHUVDWLRQV��VWD\LQJ�RQ�WRSLF�DQG
LQLWLDWLQJ�DQG�UHVSRQGLQJ�WR�FRPPHQWV
��VO��VSHDN�DXGLEO\�DQG�IOXHQWO\�ZLWK�DQ�LQFUHDVLQJ
FRPPDQG�RI�6WDQGDUG�(QJOLVK
��VO��SDUWLFLSDWH�LQ�GLVFXVVLRQV��SUHVHQWDWLRQV�
SHUIRUPDQFHV��UROH�SOD\��LPSURYLVDWLRQV�DQG�GHEDWHV

36('�	�5(/,*,286�('8&$7,21

36('�3UHSDULQJ�WR�SOD\�DQ�DFWLYH�UROH�DV�FLWL]HQV
.6�
��SD��&RQWLQXH�WR�GHYHORS�HPSDWK\�IRU�RWKHUV�
��SD��5HFRJQLVH�ZKDW�LV�ULJKW�DQG�ZURQJ�
��SD��$JUHH�DQG�IROORZ�UXOHV�IRU�WKHLU�JURXS�DQG
FODVVURRP�
��SD��.QRZ�KRZ�WR�DSRORJLVH�DQG�PDNH�DPHQGV�
��SD��5HDOLVH�WKDW�SHRSOH�DQG�RWKHU�OLYLQJ�WKLQJV�KDYH
QHHGV�
��SD���'HYHORS�XQGHUVWDQGLQJ�RI�JURXSV�WKH\�EHORQJ
WR�
��SD���&RQWULEXWH�WR�WKH�OLIH�RI�WKH�FODVV�DQG�VFKRRO�

36('�'HYHORSLQJ�FRQILGHQFH�DQG�UHVSRQVLELOLW\
DQG�PDNLQJ�WKH�PRVW�RI�WKHLU�DELOLWLHV�.6�
��SF���7DNH�DQG�VKDUH�UHVSRQVLELOLW\��IRU�H[DPSOH��IRU
WKHLU�RZQ�EHKDYLRXU�
��SF���0DNH�FODVVURRP�UXOHV�DQG�IROORZ�WKHP�
��SF���5HFRJQLVH�ZKDW�WKH\�OLNH�DQG�GLVOLNH��ZKDW�LV
IDLU�DQG�XQIDLU��DQG�ZKDW�LV�ULJKW�DQG�ZURQJ�

/HDUQLQJ�$ERXW�5HOLJLRQ�.6�
��UD��1DPH�DQG�H[SORUH�D�UDQJH�RI�FHOHEUDWLRQV�
��UD���,GHQWLI\�WKH�LPSRUWDQFH��IRU�VRPH�SHRSOH��RI
EHORQJLQJ�WR�D�UHOLJLRQ�
��UD���,GHQWLI\�UHOLJLRXV�V\PEROV�
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