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Church Lane Primary School: Early Years Funding Policy

Introduction and Purpose
This policy outlines how Church Lane Primary School manages and utilises Early Years Funding (EYF) to provide high-quality early education and care for eligible children. It is designed to ensure transparency, accountability, and effective use of resources to maximise the impact on Child development and learning, particularly for our disadvantaged Child and those with English as an Additional Language (EAL). This policy aligns with the school's motto: "Be kind, work hard, achieve greatness," by ensuring all Child have access to the resources they need to succeed.

 Legislative Framework and Guidance
This policy is compliant with the following legislation and guidance:
· The Childcare Act 2006 and 2016: Outlines the legal framework for early years provision and funding.
· Early Years Foundation Stage (EYFS) Statutory Framework: Sets the standards for learning, development, and care of Child from birth to five.
· Department for Education (DfE) Guidance on Early Years Funding: Provides detailed information on eligibility criteria, funding rates, and reporting requirements.
· OFSTED Inspection Framework: Sets out the criteria for inspecting early years settings, including the use of funding.
Eligibility Criteria
Early Years Funding is available for:
· Universal 15 hours: All Child are entitled to 15 hours of free early education per week, starting the term after their third birthday.
· Extended 30 hours: Working parents who meet the eligibility criteria are entitled to 30 hours of free early education per week, starting the term after their third birthday.
· Early Years Pupil Premium (EYPP): Additional funding is available for disadvantaged three- and four-year-olds who meet specific criteria, such as receiving benefits or having been in care.
· Two-Year-Old Funding: Some two-year-olds are eligible for 15 hours of free early education per week, based on specific criteria related to family income or circumstances.

 

Roles and Responsibilities

· Headteacher: Overall responsibility for the effective management and use of EYF.
· Early Years Leader/Manager: Responsible for the day-to-day management of EYF, including planning, implementation, and monitoring.
· SENDCo: Responsible for ensuring that the needs of Child with SEND are met through the use of EYF.
· Early Years Practitioners: Responsible for delivering high-quality early education and care, and for identifying Child who may benefit from additional support funded by EYF.
· Deputy Manager and SBM: Responsible for managing the financial aspects of EYF, including claiming funding and tracking expenditure.
· Governing Body: Responsible for overseeing the school's use of EYF and ensuring that it is used effectively to improve outcomes for Child.
· Parents/Carers: Responsible for providing information to support funding applications and working in partnership with the school to support their Child's learning and development.
Allocation and Use of Funding
EYF will be allocated and used to:
· Provide high-quality early education and care: This includes staffing costs, resources, and equipment.
· Support Child with SEND: This includes providing additional support, such as one-to-one support, specialist equipment, and training for staff.
· Address disadvantage: This includes providing targeted support for disadvantaged Child, such as additional learning opportunities, home visits, and support for parents.
· Improve the quality of teaching and learning: This includes providing professional development for staff, purchasing resources, and implementing evidence-based interventions.
· Enhance the learning environment: This includes improving the physical environment, providing access to outdoor learning opportunities, and creating a stimulating and engaging learning environment.
· Targeted Interventions: To provide specific interventions to address gaps in learning, particularly in areas such as communication, language, and literacy, and mathematics.
· Parental Engagement: To promote parental engagement through workshops, training, and resources to support Child’s learning at home.
· Resources and Equipment: To purchase high-quality resources and equipment to support the delivery of the EYFS curriculum. This includes books, educational toys, and technology.
· Professional Development: To provide ongoing professional development for staff to enhance their knowledge and skills in early years education.
Specific Strategies for Disadvantaged Child and EAL Child:
· Targeted Interventions: Implement specific interventions to address gaps in learning for disadvantaged Child, particularly in areas such as language development and literacy.
· Additional Support: Provide additional support for EAL Child to develop their English language skills.
· Home Visits: Conduct home visits to engage with families and provide support and guidance on how to support their Child's learning at home.
· Resources: Provide resources to support the learning of disadvantaged Child and EAL Child.
Examples of Expenditure:
· Employing additional Early Years Practitioners to reduce staff-to-Child ratios.
· Purchasing specialist equipment to support Child with SEND.
· Providing training for staff on specific interventions or strategies.
· Running parent workshops on topics such as early literacy and numeracy.
· Purchasing resources to support the delivery of the EYFS curriculum.
Monitoring and Evaluation
The impact of EYF will be monitored and evaluated through:
· Regular progress tracking of Child: This includes using formative and summative assessment to track Child's progress against the EYFS framework.
· Analysis of data: This includes analysing data on Child's attainment, progress, and attendance to identify trends and patterns.
· Observations of teaching and learning: This includes observing teaching and learning to identify areas for improvement.
· Feedback from parents and Child: This includes gathering feedback from parents and Child through surveys, questionnaires, and meetings.
· Regular meetings with staff: This includes holding regular meetings with staff to discuss the impact of EYF and to identify areas for improvement.
· Termly reports to the Governing Body: Providing termly reports to the Governing Body on the use of EYF and its impact on Child outcomes.
· Annual review of the policy: Conducting an annual review of the policy to ensure that it is up-to-date and effective.
· Regular meetings with the Early Years Leader: To discuss the impact of EYF and to identify areas for improvement.
· Regular meetings with the SENDCo: To discuss the impact of EYF on Child with SEND and to identify areas for improvement.


When can EYE funding be accessed.

Preschool childcare sessions run Monday to Friday, 8am to 6pm, designed to meet the diverse needs of our community.
We offer a range of standard sessions to accommodate different family schedules. Children are entitled to take up their full entitlement to free or subsidised places during a session that best supports their learning and development and meets parental needs.
Review
This policy will be reviewed annually by the Headteacher and Early Years Leader, in consultation with the Governing Body. The review will consider the effectiveness of the policy and any changes to legislation or guidance.
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